Lewis County Middle School
Sitebase Decision Making Meeting
Wednesday, September 1, 2021
LCMS Room 106

I.  Open meeting called to order at 3:34pm.

Members present were Bill Allen, principal; Alexis Enix, teacher; Greta Hall, parent;
Summer Hampton, teacher; Julee Howard, teacher; Leann Kamer, parent

1. Old Business:

a. July Meeting Minutes (Approval) - Greta Hall made a motion to approve the
minutes. Summer Hampton seconded. Motion passed 6-0

b. August Meeting Minutes (Approval) - Julee Howard made a motion to approve
the minutes. Summer Hampton seconded. Motion passed 6-0

V. New Business

a. Success stories -- The first week went smoothly. Yearbook students are excited for the
year.

b. Budget: Instructional, Activity, and Support (Approval) -- Leann Kamer made a motion
to approve the budget. Julee Howard seconded. Motion passed 6-0

a. Carryover added to budget (Approval) -- Julee Howard made a motion to
approve the budget. Leann Kamer seconded. Motion passed 6-0

b. Review of support budget for students

c. Eprove Phase I: 2021-2022 Continuous Improvement Diagnostic for Schools reviewed
(Approval) -- Julee Howard made a motion to approve. Leann Kamer seconded. Motion
passed 6-0

d. Kentucky School Report Card (Approval) -- Report card was reviewed and SBDM
members signed copies to approve. Greta Hall made a motion to approve. Julee Howard
seconded. Motion passed 6-0

e. I-Ready Reading diagnostic -- Discussed the results of the i-Ready reading diagnostic test
with LCMS reading teacher, identified areas of strength and improvement (vocabulary)
and reviewed strategies for intervention and support in areas of improvement.

VI. Greta Hall made a motion to enter closed session at 4:12pm. Alexis Enix seconded. motion
passed 6-0.
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Greta Hall made a motion to exit closed session at 4:21pm. Leann Kamer seconded. Motion
passed 6-0 with no action taken.

VII. Greta Hall made a motion to adjourn at 4:21pm. Leann Kamer seconded. Motion passed 5-0.





