Lewis County Middle School
Sitebase Decision Making Meeting
Tuesday March 2, 2021 - 3:30
LCMS Conference Room
I.  Open meeting called to order at 3:30pm.

Members present were Bill Allen, principal; Alexis Enix, teacher; Julee Howard, teacher;
Melissa Potter, parent. Absent were Jessica Ervin, parent; Summer Hampton, teacher.

11. Old Business:

a. February Meeting Minutes (Approval) - Melissa Potter made a motion to approve
February minutes and was seconded by Julee Howard. The motion passed 4-0.

II.  Upcoming Dates:
a. Standards Mastery in Reading scheduled for Friday
V. New Business
a. Success Stories (Return to school, Academic Team)

a. LCMS held an in-person Parent-Teacher Conference on February 17 and
had turnout comparable to previous years.

b. The 4-day return to school has thus far been successful.

c. LCMS staff members have been offered and administered the second dose
of Moderna COVID-19 vaccine.

d. Two LCMS students advance to KAAC academic team state competition
on March 14.

e. Four middle school students were chosen for a regional football team.
Team will begin play next week.

f. Construction is progressing on schedule.

b. Budget: Instructional, Activity, and Support (Approval) - Julee Howard made a motion to
approve budgets as presented and was seconded by Melissa Potter. Motion passed 4-0

c. Allocations discussion (Approval) - Julee Howard made a motion to approve the
allocations as presented and was seconded by Alexis Enix. Motion passed 4-0

d. Council held the second reading of the new LCMS Grading Policy.



VI:. Julee Howard made a motion to enter closed session at 4:25pm. Alexis Enix seconded. motion
passed 4-0.

a. Instructional Aide...................

Julee Howard made a motion to exit closed session at 4:33pm. Melissa Potter seconded. Motion
passed 4-0.

VII. Other business

a. Construction updates (HVAC, Gym) - Updates on heating and cooling seventh grade
hallway.

a. Gym will be shut down on March 15 for 4-5 weeks to work on duct work.

b. Discussion of possible school updates - replacing teachers’ desks

VIII. Adjourn Melissa Potter made a motion to adjourn at 4:39pm. Julee Howard seconded.
Motion passed 4-0.



