Lewis County Middle School
Site Based Decision Making Meeting
Monday February 1, 2021
3:30 PM
Virtual ZOOM Meeting
I. Open Meeting called to order at 3:33 pm.

Members present were: Bill Allen, Principal; Alexis Enix, Teacher; Julee Howard,
Teacher; Summer Hampton, Teacher; Melissa Potter, Parent; Jessica Ervin, Parent
Il. Old Business

a. December Meeting Minutes (Approval) Melissa Potter made a motion to
approve the October Minutes and was seconded by Jessica Ervin. The motion
passed 5-0.

lll. Upcoming Dates

a. Parent Teacher conference will be held February 17 and will follow COVID
guidelines concerning building capacity.

IV. New Business

a. Success Stories
i.  Hybrid return to school.
ii. Academic team--two students are competing at the state level after
finishing first and second in the region.

b. Budget--Instructional, Activity, and support. Alexis Enix made a motion to
approve the budgets as presented and was seconded by Melissa Potter. Motion
passed 5-0.

i.  Section 7 funding--reallocated for replacing Smart Board setup with HD
TVs. Melissa Potter made a motion to approve the budget reallocation
and was seconded by Alexis Enix. Motion passed 5-0.

c. Curriculum adjustments were made to English and math classes. Students are
now working on their individual paths in iReady and have moved from PLP
lessons.

d. LCMS has formed a trauma team in accordance with SB1. Jessica Ervin made a
motion to approve the trauma team members, and was seconded by Melissa
Potter. Motion passed 5-0.

e. Allocations review.



f.  New LCMS grading policy--revised to include credit recovery option. 1st Reading.
Summer Hampton made a motion to approve the New LCMS grading policy, and
was seconded by Melissa Potter.

VI. Adjourn

a. Melissa Potter made a motion to adjourn at 4:01pm and was seconded by Julee Howard.
Motion passed 5-0.



