
Lewis County Middle School 

Site Based Decision Making Meeting 

Tuesday December 1, 2020 

4:00 PM 

Virtual Zoom Meeting 

I. Open Meeting called to order at 4:00 pm. 

 

II.  Roll Call: 

a. Members present were: Bill Allen, Principal; Alexis Enix, Teacher; Julee Howard, 

Teacher; Summer Hampton, Teacher; Melissa Potter, Parent;  Jessica Ervin, 

Parent.   

III. Old Business 
 

a. November Minutes (Approval)  Melissa Potter made a motion to approve the 

November Minutes and was seconded by Alexis Enix.  The motion passed 5-0. 

IV. New Business 

a. Success Stories-One calls are helping reach parents with virtual learning 

communication.  LCMS football had an undefeated season.  LCMS Academic 

Team was Overall Points Champion of the Limestone Academic League. 

b. Budget:  Instructional, Activity, and Support (Approval).  Julee Howard made a 

motion to approve the presented budget and was seconded by Melissa Potter.  

The motion passed 5-0. 

V.  School Improvement Plan 

a.  Reviewed School Improvement Plan which included KPREP goals.  Goals 

unchanged from previous year since there was no KPREP testing conducted in 

the 2019-2020 school year.  

b. Summer Hampton made a motion to approve the School Improvement Plan with 

revisions and was seconded by Melissa Potter.  Motion passed 5-0. 

V.  Adjourn  

a. Julee Howard made a motion to adjourn at 4:24 pm and was seconded by Alexis Enix.  

Motion passed 5-0. 




