Lewis County Middle School
Site Base Decision Making

Wednesday, October 6, 2021
l. Open meeting called to order at 3:28pm.

Members present were Bill Allen, principal; Alexis Enix, teacher; Greta Hall, parent;
Summer Hampton, teacher; Julee Howard, teacher

Il.  Old Business
a. October Minutes - Summer Hampton made a motion to approve the minutes. Julee Howard seconded.
Motion passed 4-0

[11. New Business
a. Success Stories - KSA scores were returned, compared to region results; students are enjoying the
LCMS leadership class
b. Upcoming Dates:
a. October 6 Picture Day
b. October 25-29 Red Ribbon Week - Assembly on Friday afternoon
c. October 27 3:30-6:30 Parent Teacher Conference - Date changed from Thursday to
Wednesday to accommodate district new teacher meeting
c. Budget: Instructional, Activity, and Support - Greta Hall made a motion to approve as presented;
Julee Howard seconded; motion passed 4-0
d. Review of Writing Policy - Reviewed LCMS writing policy; Summer Hampton made a motion to
approve the policy as is; Julee Howard seconded; motion passed 4-0
e. KSA scores - Reviewed KSA scores compared to district, region, and state averages
f.  2021-2022 Bell Schedule update - Bell schedule was updated for 5 minute passing periods; Julee
Howard made a motion to approve the update; Greta Hall seconded; motion passed 4-0

I1l.  Julee Howard made a motion to enter closed session at 4:08; Summer Hampton seconded; motion passed
4-0.
a. Current Openings:
i. Coo
ii. Custodian
iii. ELA Teacher

Julee Howard made a motion to exit closed session at 4:21 with no action taken; Greta Hall seconded:;
motion passed 4-0.

VII. Julee Howard made a motion to adjourn at 4:22; Greta Hall seconded; motion passed 4-0





